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At its July 15, 2013 meeting the Church Council approved undertaking the first step in the Fruitful 

Congregations Journey (FCJ).  The purpose of Step 1, called the Shared Learning Experience, is to train 

leaders within our church to understand the foundational principles that we will need to know in order 

apply concepts later in Steps 2 (consultation/intervention) and 3 (implementation).   

In August, Pastor Craig LaSuer recruited at team of 8 lay members to attend the seven Step 1 sessions 

with 5 other participating churches. In parallel, Craig and the pastors from the other churches will also 

meet once a month.  The FCJ team will also meet with Craig between sessions.  In addition to this group, 

Ginny Dienhart is leading a FCJ prayer team that will support FCJ team and FUMC-WL throughout the 

process.   

The first session was held at Speedway UMC on Saturday, September 7th.  The purpose of that session 

was to more fully understand the FCJ process and to explore the concepts presented in the book Bearing 

Fruit by Lovett Weems and Tom Berlin. 

A key takeaway from the book is the concept of “So That.”  This is the idea that every ministry or activity 

must have a “so that…” phrase tied to it in order to keep everyone involved focused on the end, or 

mission, and not the means.  We did an exercise where we had to complete the following sentence, 

“Our church has a Sunday morning worship so that…”  It became quickly apparent that if you cannot find 

a “so that,” you must give serious thought on continuing a particular ministry.  While continuing an 

ineffective or outdated ministry may be an exercise in faithfulness, the goal of ministry is to be fruitful 

and we should always keep that in mind when we evaluate what we do.   

We challenge each of you to read the book and let us know what you think.  FCJ team members are 

happy to lend you our copies and will put one or two out at the welcome table to be checked out. 

The next FCJ lay session will be October 12th and will focus on The Five Practices of Fruitful 

Congregations by Robert Schnase. 

Respectfully, 

The Fruitful Congregations Journey team 

Eric Barker  Chuck Newton 
Shari Bittles  David Radcliffe 
Bill Fornes  Dave Ridings 
Ronda Kroeschen Diane Stott 


